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PARK PLACE
COMMUNITY DEVELOPMENT DISTRICT

e ———————————————————————
District Office ¢ 2002 North Lois Avenue ¢ Suite 507 ¢ Tampa, Florida 33607 ¢ (813) 873-7300¢ Fax (813) 873-7070

To: Board of Supervisors

From: Peter Altman, District Manager
Subject: Fiscal Year 2009 Budget Plan Qutline
Date: 3/11/2008

During the upcoming months we will be finalizing the fiscal year 2009 budget for the
District. With this in mind we have determined a schedule for this process. At the
meeting on 4/16/2008 staff intends to present the proposed budget and have the Board set
a public hearing for 7/16/2008. We would encourage each of the Board members to
contact staff to discuss any needs that they feel should be meet through the next fiscal
year’s budget. If a workshop is necessary based on the proposed budget and the
comments from the Board we will schedule the workshop for 5/21/2008 to allow public
comment and inquiry prior to the approval of the final budget. Please mark your
calendars with these dates as it would be beneficial to the District to have all Board
members present at these meetings.






Park Place
Community Development District

Financial Statements
(Unaudited)

January 31, 2008
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Park Place Community Development District
Statement of Revenues and Expenditures
General Fund - 001
From 10/1/2007 Through 1/31/2008

{In Whole Numbers}
Current Period Budget to Actual 3udget Percentage
Annua! Budget Actual Variance Remaining
Revenues
Interest Earnings
Interest Earnings ¢ 2,623 2,623 0.00%
Special Assessment Revenue-General Admin
Operations & Maintenance Assessments-Tax 116,274 86,975 (29,299 (25.19%
Roll
Developer - Off Roll Assessments 11,676 0 (11,676) {100.00)%
Total Revenues 127,950 89,598 (38,352) (29.97Y%
Expendiiures
Financial & Administrative
Management Service 36,105 12,035 24,070 66.66%
District Engineer 5,000 0 5,000 100.00%
Disclosure Report 2,000 2,000 0 0.00%
Trustees Fees 7,200 2,233 4,968 68.99%
Auditing Services 12,500 12,000 500 4,00%
Arbitrage Rebate Calculation 2,000 2,000 0 0.00%
Financial Services 30,220 10,073 20,147 66.66%
Travel Per Diem 750 74 677 90.20%
Postage, Phone, Faxes, Copies 4,500 2,054 2,446 54.34%
Professional Liability Insurance 3,500 150 2,750 78.57%
Legal Advertising 1,000 356 644 64.44%
Bank Fees 500 0 500 100.00%
Dues, Licenses & Fees 175 175 0 0.00%
Miscellaneous Fees 2,500 10 2,490 99,59%
Office Supplies 1,500 375 1,125 74.96%
Capital Outlay 500 0 500 100.00%
Legal Counsel
District Counsel 12,500 5,610 6,890 55.12%
Deficit Funding
Interest Payments ) 5,500 4,175 1,335 24.08%
Total Expenditures 127,950 33,920 74,030 57.86%
Excess of Revenues Over (Under) Expenditures 0 35,078 35,678 0.00%




Park Place Community Development District

Statement of Revenues and Expenditures

Revenues
Interest- Windsor/ Mandolin
Interest Earnings
Special Assessment Revenue-Windson/Mandolin
Operations & Maintenance Assessments-Tax
Roll

Total Revenues

Expenditures

Electric Utility Service
Electric Utility Services - Entry

Other Physical Environment
Miscellaneous Landscape Maintenance
Field Management
Storm Drain Maintenance
General Liability Insurance
Plant Replacement Program
Landscape Maintenance
Irrigation Maintenance
Entry & Walls Maintenance
Capital Leasing Program

Street Light & Sidewalk Program
Sidewalk Maintenance
Decotative Light Maintenance

Total Expenditures

Excess of Revenues Over (Under) Expenditures

General Fund - 001

From 10/1/2007 Through 1/31/2008

{In Whole Numbers)

Current Period Budget to Actual Judget Percentage

Annual Budget Actual Variance Remaining
0 43 43 0.00%

242,500 183,853 (58,645) (24.18)%
242500 183,898 (58,602) 24.11)%
51,000 13,111 37,889 74.29%

2,500 0 2,500 100.00%

14,000 4,667 9,333 66.66%
9,000 3,000 6,000 66.66%
12,000 2,933 9,067 75.55%
7,500 72 7,428 99.04%
125,000 52,946 72,054 57.64%

2,500 7,151 (4,651) (186.03)%

7,500 3,550 3,950 52.66%

7,500 2,451 5,049 67.31%

1,500 0 1,500 100,00%
as0 918 1582 63.28%
242,500 90,799 151,701 62.56%

0 93,099 93,099 0.00%




Park Place Community Development District
Statement of Revenues and Expenditures
General Fund - 001
From 10/1/2007 Through 1/31/2008
{In Whole Numbers)

Current Period Budget to Actual 3udget Percentage

Annual Budget Actual Variance Remaining
Revenues
Interest- Highland Park .
Interest Earnings 0 38 38 0.00%
Special Assessments- Highland Park
Operations & Maintenance Assessments-Tax 220,000 161,668 (58,332) (26.51)%
Rell
Total Revenues 220000 161,707 (5829%) (2650)%
Expenditures
Electric Utility Service
Eleciric Utility Services 17,500 2,702 14,798 84.55%
Garbage/Solid Waste Control Services
Garbage Collection 1,600 0 1,000 100.00%
Water-Sewer Combination Services
Water Utility Services 15,000 603 14,397 95.97%
Capital Outlay 0 8,575 (8,575) 0.00%
Other Physical Environment
Field Management 12,000 4,000 8,000 66.66%
Storm Drain Maintenance 8,000 6,731 1,269 15.85%
General Liability Insurance 10,000 2,439 7,561 75.61%
Plant Replacement Program 15,000 7,167 7,834 52.22%
Landscape Maintenance 85,000 28,757 56,244 66.16%
Irrigation Maintenance 12,500 328 12,172 97.37%
Miscellaneous Landscape 10,000 895 9,105 91.05%
Entry & Walls Maintenance 2,500 1,430 1,070 42 80%
Roadway, Signage & Street Lights
Street Sweeping 1,000 0 1,000 100.00%
Pavement Repairs 1,000 633 368 36.75%
Sign Maintenance 1,000 0 1,000 100.00%
Street Light Maintenance 2,500 2,038 462 18.49%
Decorative Light Maintenance 1,000 780 220 22.00%
Parks & Recreation
Fountain Maintenance 10,000 1,948 8,053 80.52%
Park Facility Maintenance 15,000 3,521 N 11,479 76.52%
Total Expenditures 220,000 72,545 - 147,455 67.03%

Excess of Revenues Over (Under) Expenditures 0 89,162 89,162 0.00%




Park Place Community Development District

Revenues
Interest Earnings
Interest Farnings
Special Assessments
Debt Setvice Assesments-Tax Roll
Total Revenues

Expenditures
Debt Service Payments
Interest Payments
Principal Payments
Total Expenditures

Excess of Revenues Over (Under) Expenditures
Exc. of Rev./Other Sources Over Expend./Other Uses

Fund Balance, End of Period

Statement of Revenues and Expenditures

Debt Service Fund - 200

From 10/1/2007 Through 1/31/2008

(In Whole Numbers)

Current Period Budget to Actual 3udget Percentage

Annual Budget Actual Variance Remaining
0 4,802 4,802 0.00%
211,450 162,713 (48,737) (23.04)%
211450 167,515 {43,935) (20.78)%
171,450 86,400 85,050 49.60%
B 40,000 0 40,000 100.00%
211,450 86,400 125,050 - 59.14%
B o 81,115 B 81,115 0.00%
0 L 8IS LIS 0.00%
81,115 8,115 0.00%




Park Place Community Development District

Statement of Revenues and Expenditures

Debt Service Fund - Series 2003 - 201
From 10/1/2007 Through 1/31/2008
{In Whole Numbers)

Current Period Budget to Actual 3udget Percentage
Annual Budget Actual Variance Remaining
Revenues
Interest Earnings
Interest Earnings 0 13,471 13,471 0.00%
Special Assessments
Debt Service Assesinents-Tax Roll 598,325 271,130 (327,195) (54.68)%
Contributions & Donations From Private Sources
Developer Contributions 0 202,618 202,618 . 0.00%
Total Revenues 598,325 487,219 (111,106} (18.57)%
Expenditures
Debt Service Payments
Interest Payments 488,325 245,597 242,728 49.70%
Principal Payments 116,000 0 110,000 100.00%
Total Expenditures 598,325 245,597 352,728 58.95%
Excess of Revenues Over (Under) Expenditures 0 241,622 241,622 0.00%
Exc. of Rev./Other Sources Over Expend./Other Uses 0 241,622 . 241,622 0.00%
‘Fund Balance, End of Period 0 . 241,622 241,622 0.00%




Park Place Community Development District
Reconcile Cash Accounts

Reconciliation Date: 1/31/2008
Cash Account: 10100 Cash - Gperating Account 2

Bank Balance 409,314.47
Less Outstanding Checks/\Vouchers 545,71
Plus Deposits in Transit ) ’ 0.00
Plus or Minus Other Cash Iltems 0.00
Plus or Minus Suspense ltems 0.00
Reconciled Bank Balance 4(8,768.76
Balance Per Books 408,768.76

Unreconciled Difference 0.00




Park Place Community Development District
Reconcile Cash Accounts
Quistanding Checks/Vouchers

Reconciliation Date: 1/31/2008
Cash Account: 10100 Cash - Operating Account 2

Document Number Document Date Document Description Document Amount Payee

1812 1/25/2008  System Generated 289.25 Park Piace CDD
Check/Noucher

1817 1/31/2008  System Generated 256.46 Teco
Check/Noucher

Qutstanding Checks/VVouchers 545.71
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Enhanced Non—Proﬁt Advantage Checkmg BT

_Enhanced Ncn-Profit Advantage Checkmg

Account number o
Account ownet(s). PAHK PLACE coD o

Account Summary =

'Open'mg batance /0l ~ [ $884,099.21
. Deposus and othercred|ts I _ _ -_13;644.534
Checks- e - '- . 488,420.27 -

(,iusmg halam.e 1/31 - '_ ' - -$409,314.47

.".Deposns and Other Credlts

~'1/01/2008 thru 1/31/2008

R T R R

F‘Date T Amount Descr.«ptron o
1109 L .12,138.95" AUTOMATED CREDIT HILLSTAXTNL16832 TAX DISTRI
SR oo e -G0,1D, 1596000667 080109 PPD
A : oo .. MISGC.22085 ... .
40 . - .. 130072  EFFECTIVE DATE 01109 :
LT ~ o ADVANTAGE INTEREST FOF{12/07 _ e
1131 7 204.86  AUTOMATED CREDIT HILLSTAXTNLY 6832 TAX DISTR!
e - €O, ID. 1596000667 080131 PPD -
L . - MIsC 22065 , )
Total $13,644.53
Checks S ”
Number . - Amount pos?ed" Number ' . Amount uosfed Number ' Amount popsted
.. 37580 © 576,87 . 104 1791 . T 272.45 B VA VA .1804 S 8325 1/28
o 4755* - 15,625,000 . 102" 1792 ' 1,210.00° T 118 1805 7 49035 125
1783 0 9,540.63 1709 . 1793 ©9,291.75 118, 1806 183,908.59 1728
CoATre T 327.80 12 1794 - 175.00 RTAL 1807 -~ 110,363.69 /28
AT ..168.00 - 1/04 1795 T 6415 1/28 1808 1,480.00 1125 |
778 6,489.96 1/09 1796 4526 . 128 . 1809 52.69 1/23
1782 02593473 . 1/03 1797 345388 . /28 igi0 - . . 7,516.00 1730
1783 15,564.16 - 1/03 . L1798 2,434.90 1/28 1811 ‘ 1,055,29 1/28
© 1784 36,254.24 1/03 o799 © 20891 0 1/28) . 1813% . 138.00 1/30
1785 21,757.18 . 1/03 . 1800 S 79.33 ~i1e. - 1814 - 11,000.00 - 1/29
<1786 7,516.00 1/02 _ 1801 81285 ~~ 1/23 4815 0 8,360.31° 1/31
1789* . 8,096.99 © 1/03 C1802 _ 2,126.25 . 1/25- Total $488,429.27 |
1790 - 400.00 118 1803 ' 750.00 - 1/28 o '
- % [neficates a break in check number sequence '
L e mlieEee RTANKING - HIEL SBOROUGH page 1018



o2 _ . _..130 -0 40 - 87,330

Enhanced Non-Profit Advantage Checklng

WACHOVIA

Dally Balance Summary T o _ s
Dates ' Amount .Dates a Amount Dates =~~~ _ " Amount
gz 86063061 M8 . 74043318 18 _ 431,123.92 -
103 Coeeeoi753,028.81 0 M7 0 U 749180747 T 4/29 0 T 420,123.92
R 17 S . | 752,278.44 148 . . ..738.25899 1/30 . C U 412,460.92
e 74838680 /23 T U787,59345 @t 0 0 409,314.47
CiMO . U TA9,887.82 . 125 T . 733,486.85 C e

WACHOVIA BANK, N.A, , BUSINESS BANKING - HILLSBOROUGH page 2 of 8
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Park Place Community Development District
Statement of Revenues and Expenditures
From 10/1/2007 Through 1/31/2008

General Fund - 001
{In Whole Dollars)

Budget Yearto  Current Period

Actual ¥YTD to

Date Actual Budget YTD Actual YTD to
10/01/07-01/31/08 10/01/07-01/31/08 Variance Budget YID %
Revenues
- Interest Earnings
Interest Earnings 0 2,623 2,623 0.00%
Other Miscellaneous Revenues
Miscellaneous 0 0 0 0.00%
Special Assessment Revenue-General Admin .
Developer Off Roll Assessments 3,892 0 (3.892) 0.00%
Operations & Maintenance Assesstents-Tax Roll 38,758 86,975 48,217 224.41%
Total Revenues 42,650 : 89,598 46,948 210.08%
Expenditures
Financial & Administrative
Management Service : ' 12,035 12,035 0 100,00%
District Engineer 1,667 0 1,667 0.00%
Disclosure Report ' 667 2,000 (1,333) 300.00%
Trustees Fees 2,400 2,233 167 93.04%
Auditing Services 4,167 12,000 (7.833) 288.00%
Arbitrage Rebate Calculation 667 2,060 (1,333) 300.00%
Financial Services 10,073 10,073 0 100.00%
Travel Per Diem 250 74 176 29.60%
Postage, Phone, Faxes, Copies 1,500 2,054 (554) 136.93%
Professional Liability Insurance 1,167 750 417 64.29%
Legal Advertising 333 356 (23) 106.80%
Bank Fees 167 0 167 0.60%
Dues, Licenses & Fees 38 175 (19 300.00%
Miscellaneous Fees 833 10 823 1.20%
Office Supplies 500 375 125 75.00%
Capital Outlay 167 0 167 0.00%
Legal Counsel
District Counsel 4,167 5,610 (1,443) 135%
Deficit Funding
Interest Payments 1,833 4,175 (2.342) 228%
Total Expenditures 42,650 53,920 (11,270) 126%
Excess of Revenues Over (Under) Expenditures 0 35,678 35,673 0.00%




Park Place Community Development District

Statement of Revenues and Expenditures
From 10/1/2007 Through 1/31/2008

General Fund - 001
(In Whole Dollars)

Revenues
Interest-Windsor/ Mandolin
Interest Earnings
Special Assessment Revenue-Windson/Mandolin
Operations & Maintenance Assessments-Tax Roll
Total Revenues

Expenditures

Electri¢ Utility Service
Electric Utility Services - Entry

Other Physical Environment
Miscellaneous Landscape Maintenance -
Field Management
Storm Drain Maintenance
General Liability Insurance
Plant Replacement Program
Landscape Mainienance
Irrigation Maintenance
Entry & Walls Maintenance
Capital Leasing Program

Other Physical Environment
Sidewalk Maintenance
Decorative Light Maintenance

Total Expenditures

Excess of Revenues Over (Under) Expenditures

Budget Year Current Period Actual YTD to

to Date Actual Budget YTD Actual YTD to
10/01/07-01/31/08 10/01/07-01/31/08 Variance Budget YTD %

0 43 43 (.00%

80,833 183,855 103,022 227.45%

80,833 183,898 103,065 227.50%

17,000 13,111 3,389 77.12%

833 0 833 0.00%

4,667 4,667 (0 100.01%

3,000 3,000 0 100.00%

4,000 2,933 1,067 73.33%

2,500 72 2,428 2.88%

41,667 52,946 (11,279) 127.07%

833 7,151 (6,318) 858.12%

2,500 3,550 (L030) 142.00%

2,500 2,451 49 98.04%

500 -0 500 0.00%

833 918 (83) 110.16%

80,833 90,799 (9.966) 112.33%

0 93,099 93,099 0.00%




Park Place Community Development District
Statement of Revenues and Expenditures
From 10/1/2007 Through 1/31/2008

General Fund - 001
(In Whole Dollars)

Budget Year Current Period Actual YTD to
to Date Actual Budget YTD Actual YTD to
10/01/07-01/31/08 10/01/07-01/31/08 Variance Budget YTD %
Revenues
Interest-Highland Park
Interest Earnings 0 38 38 0.00%
Special Assessments-Highland Park
Developer Contributions _ 0 0 -0 0.00%
Operations & Maintenance Assessments-Tax Roll 73,333 161,668 88,335 220.46%
Total Revenues 73,333 161,706 88,373 220.51%
Expenditures
Electric Utility Service
Electric Utility Services 5,833 2,702 3,131 46.32%
Garbage/Solid Waste Control Services 0
Garbage Collection i 333 0 333 0.00%
Water-Sewer Combination Services
Water Utility Services 5,000 602 4,398 12.04%
Capital Outlay 0 8,575 (8,575} 0.00%
Other Physical Environment
Field Management 4,000 4,000 0 100.00%
Storm Drain Maintenance 2,667 6,730 {4,063) 252.38%
General Liability Insurance 3,333 2,438 895 73.14%
Plant Replacement Program 5,000 7,167 (2,167) 143.34%
Landscape Maintenance 28,333 28,757 (424) 101.50%
Irrigation Mainfenance 4,167 328 3,839 7.87%
Miscellaneous Landscape 3,333 895 2,438 26.85%
Entry & Walls Maintenance 833 1,430 (597) 171.60%
Other Physical Envircnment
Street Sweeping 313 0 333 0.00%
Pavement Repairs 333 633 (300} 189.90%
Sign Maintenance 333 0 333 0.00%
Street Light Mainienance 833 2,038 (1,203) 244.56%
Decorative Light Maintenance 333 780 (440 234.00%
Parks & Recreation
Fountain Maintenance 3,333 1,948 1,385 58.44%
Park Facility Maintenance 5,000 3,521 1,479 70.42%
Total Expenditures 73,333 72,544 789 98.92%
Excess of Revenues Over (Under) Expenditures 0 89,162 89,162 0.00%







PARK PLACE
COMMUNITY DEVELOPMENT DISTRICT

District Office ¢ 2002 North Lois Avenue ¢ Suite 507 4 Tampa, Florida 33607 ¢ (813) 873-7300
+ Iax (813) 873-7070

Operations Report
March 2008

Landscaping Services:

The Landscaper has begun the process of trimming back the plants. Some may be
trimmed back considerably.

The electric service for the well on Whisper Lake Trail has been split and the CDD is
utilizing it as part of the complete irrigation system.

Highland Park

Staff has been working with the Landscaper and the Highland Park Landscape
Committee Chairman to determine the areas that need immediate attention and to
determine the plan for the remaining of this fiscal year and for the next fiscal year.

The installation of pavers on the 6 corners that were approved at the last meeting has
begun and should be completed by the March 14, 2008. The contract was secured at a
cost of $2,800. There has been some communication from the developer that not all of
the pavers for these areas will be donated. The pavers will only be donated for the areas
that have drainage issues or that are being run over by service vehicles. The pavers used
for other areas are to be sold to the District for a cost of $1.25 per paver. The developer
will be sending approval for the areas to receive the donated pavers and the cost of the
pavers for the remaining areas will be provide for from the Highland Park Neighborhood
Association’s new Plant Replacement Program funds.

Staff is working with vendors to determine a solution for the one corner at the alley
between Splendid Lane and Perfect Place.

Mandolin/Windsor

There have been some complaints made by residents regarding the condition of the
landscaping and ponds. Upon inspection of the property, staff determined that there were
several areas in which the landscaper needed to address immediately. All of the ponds
have been treated for algae, weeds and cattails. The pond banks have been discussed with
the Landscaper they have been treated for weed control, insecticide as well as fertilized.
However, the Landscaper is not allowed to apply these treatments with in 10 feet of a
pond or waterway. This combined with the fact that the area is not irrigated causes the
Bahia to look sickly in the winter months but will be healthy and green in the summer
months.
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PARK PLACE
COMMUNITY DEVELOPMENT DISTRICT

District Office ¢ 2002 North Lois Avenue ¢ Suite 507 ¢ Tampa, Florida 33607 ¢ (813) 873-7300
+ Fax (813) 873-7070

Operations Report
March 2008

There are several areas of crabgrass that have turned brown due to the cold weather and
Bermuda grass has grown in. The Landscaper has treated the weeds and it is visible that
the weeds are dying,

There is an area near the new berm that was not being treated, the Landscaper has since
addressed it and will continue to do so.

We are discussing with the landscaper the areas that need to be addressed and the options
available. We will provide suggestions at the next board meeting,

Hardscape Services:
None
Waterway Services:

An application for a Triploid Carp permit has been received. The fish have been ordered
and should be installed with it the next 30 days.

The ponds continue to have areas that need to be addressed for algae, weeds, cattails and
grass these are being addressed but need to be treated in stages.

Security Services:
None
Recreation Services:

None
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