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The Park Place Community The Park Place Community 
Development District is a local, Development District is a local, 

special purpose government authorized special purpose government authorized 
by Chapter 190, Florida Statutes, as by Chapter 190, Florida Statutes, as 
amended, as an alternative method amended, as an alternative method 
for planning, financing, acquiring, for planning, financing, acquiring, 

operating and maintaining communityoperating and maintaining community--
 wide infrastructure in planned wide infrastructure in planned 

communities.communities.



The following report represents the 
District’s Operational and Maintenance 
(O&M) budget for Fiscal Year (FY) 
2011, which begins on October 1, 
2010. 

The District O&M budget is organized 
by fund to segregate financial 
resources and ensure that the 
segregated resources are used for 
their intended purpose.



Facilities of the District
The DistrictThe District’’s existing facilities include storms existing facilities include storm--

 water management (lake and water control water management (lake and water control 
structures), wetland preserve areas, street structures), wetland preserve areas, street 
lighting, landscaping, roadways, signage, entry lighting, landscaping, roadways, signage, entry 
features, irrigation distribution facilities, parks features, irrigation distribution facilities, parks 
and other related improvements. and other related improvements. 



Maintenance of the Facilities
In order to maintain the facilities, the District In order to maintain the facilities, the District 
conducts hearings to adopt an operating budget conducts hearings to adopt an operating budget 
each year. This budget includes a detailed each year. This budget includes a detailed 
description of the maintenance program along description of the maintenance program along 
with an estimate of the cost of the program. with an estimate of the cost of the program. 
The funding of the maintenance budget is levied The funding of the maintenance budget is levied 
as a nonas a non--ad valorem assessment on your ad valorem assessment on your 
property by the District Board of property by the District Board of 
Supervisors.Supervisors.



Mission Statement

Preserve and enhance property owner value Preserve and enhance property owner value 
and resident quality of life by promptly and and resident quality of life by promptly and 
efficiently providing services and capital efficiently providing services and capital 
improvements which answer the needs of improvements which answer the needs of 
the community within Park Place and the community within Park Place and 
maintain its position as a premier maintain its position as a premier 
community.community.



Objectives
••

 
Provide community appearance services at defined levels 
in the most cost effective manner.

•
 

Provide water management services at defined levels in 
the most cost effective manner.

•
 

Maintain street lighting at defined standards; aesthetic 
value.

•
 

Maintain and enhance the existing infrastructure to hold 
its position as a “premier”

 
community.

•
 

Identify and execute programs to restore, maintain, and 
enhance preserve areas in a cost effective manner.

•
 

Ensure that the vendors/contractors, staff and Board
continue to improve their working relationships to
achieve objectives.



Levels of Service
MandatoryMandatory

This service is required by regulatory permit or other This service is required by regulatory permit or other 
authorityauthority

Essential Essential 
Those services funded above the mandatory level and Those services funded above the mandatory level and 
considered important to the residents of the communityconsidered important to the residents of the community

DiscretionaryDiscretionary
Those services funded and which can be reviewed for Those services funded and which can be reviewed for 
sufficiency, based on the service commitment sufficiency, based on the service commitment 
by the community and the cost of the serviceby the community and the cost of the service
being providedbeing provided



Level of Service
 Commitment

ProgramProgram
 

CommitmentCommitment
AdministrationAdministration

 
MandatoryMandatory

Debt Service Debt Service MandatoryMandatory
Street Lighting Program Street Lighting Program MandatoryMandatory
Waterway Management ProgramWaterway Management Program

 
MandatoryMandatory

Community Appearance ProgramCommunity Appearance Program
 

EssentialEssential
Parks & Recreation ProgramParks & Recreation Program

 
EssentialEssential



Level of Service
Changes in Fiscal Year 2010 

Landscape Rehabilitation and Landscape Rehabilitation and 
InstallationInstallation
Hardscape EnhancementsHardscape Enhancements
Change in Landscape Maintenance Change in Landscape Maintenance 

VendorVendor



Upcoming Budget Timeline
August 18, 2010

 
4pm


 

Public Hearing and Final Budget approval


 
Budget provided to County once approved



How It Works


 

Administrative Budget
–

 
Costs allocated to each community based on 
it’s size 


 

Neighborhood Budgets 
–

 
Mandolin/Windsor

–
 

Highland Park Residential
–

 
Highland Park Mixed Use


 

Total Budget



REVENUE:REVENUE:


 
Carry forward Fund Balance –

 
carryover 

from the previous years cash balance


 
Interest Earnings

 
–

 
interest from bank


 

Tax Assessment
 

–
 

property owner 
payments



Revenue (General Fund 100)Revenue (General Fund 100)
 AdministrativeAdministrative



Revenue (General Fund 101)Revenue (General Fund 101)
 Windsor/MandolinWindsor/Mandolin



Revenue (General Fund 102)Revenue (General Fund 102)
 Highland Park ResidentialHighland Park Residential



Revenue (General Fund 103)Revenue (General Fund 103)
 Highland Park Mixed UseHighland Park Mixed Use



ExpendituresExpenditures


 
Electric Utility Services


 
Water-Sewer Services


 
Other Physical Environment


 
Roadway, Signage, Streetlight


 
Parks and Recreation


 
Reserves
–

 
Capital Reserve

–
 

Operating Reserve 



Expenditures-GF 100 Administrative



Expenditures-GF 101 Windsor Mandolin



Expenditures-GF 102 Highland Park Residential



Expenditures-GF 103 Highland Park Mixed Use



Level of Service
Changes in Fiscal Year 2011 
Racetrack Road Landscape InstallationRacetrack Road Landscape Installation
Mandolin Estates Monument Restoration Mandolin Estates Monument Restoration 
(Mandolin Reserves complete in FY 2010)(Mandolin Reserves complete in FY 2010)
Enhanced Waterway Management ScopeEnhanced Waterway Management Scope
Drainage and Pond Bank RestorationDrainage and Pond Bank Restoration
Highland Park Streetlight RefurbishmentHighland Park Streetlight Refurbishment



2010 ASSESSMENTS2010 ASSESSMENTS



2011 PROPOSED ASSESSMENTS2011 PROPOSED ASSESSMENTS



CASH PROJECTIONSCASH PROJECTIONS



CongratulationsCongratulations
You have just completed You have just completed 
the Districtthe District’’s 2011 FY s 2011 FY 

BudgetBudget
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