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The Park Place Community
Development District is a local,
special purpose government authorized
by Chapter 190, Florida Statutes, as
amended, as an alternative method
for planning, financing, acquiring,
operating and maintaining community-
wide infrastructure in planned
communities.
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ollowing report represents the
ict's Operational and Maintenance
M) budget for Fiscal Year (FY)
011, which begins on October 1,
2010.

The District O&M budget is organized
by fund to segregate financial
resources and ensure that the
segregated resources are used for
their intended purpose.




Facilities of the District

District's existing facilities include storm-
ater management (lake and water control
structures), wetland preserve areas, street
lighting, landscaping, roadways, signage, entry
features, irrigation distribution facilities, parks
and other related improvements.




intenance of the Facilities

order to maintain the facilities, the District
onducts hearings to adopt an operating budget
each year. This budget includes a detailed
description of the maintenance program along
with an estimate of the cost of the program.
The funding of the maintenance budget is levied
as a non-ad valorem assessment on your
property by the District Board of

Supervisors.

Disirict Aaagement Services. LAC



Mission Statement

eserve and enhance property owner value
and resident quality of life by promptly and
efficiently providing services and capital
improvements which answer the needs of
the community within Park Place and
maintain its position as a premier
community.
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Objectives

community appearance services at defined levels
most cost effective manner.

ide water management services at defined levels in
e most cost effective manner.

aintain street lighting at defined standards; aesthetic
value.

* Maintain and enhance the existing infrastructure to hold
its position as a "premier” community.

» Identify and execute programs to restore, maintain, and
enhance preserve areas in a cost effective manner.

* Ensure that the vendors/contractors, staff and Board
continue to improve their working relationships to
achieve objectives.

nnnnn Alpsagement Seovioes. (LG



evels of Service

Mandatiory.
service is required by regulatory permit or other

ority

sseniial
Those services funded above the mandatory level and
considered important to the residents of the community

DISCrENioREmRY.
Those services funded and which can be reviewed for
sufficiency, based on the service commitment
by the community and the cost of the service

being provided
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evel of Service

Commitment
Comimitmznt
inistration Mandatory
ebt Service Mandatory
Street Lighting Program Mandatory

Waterway Management Program Mandatory
Community Appearance Program Essential
Parks & Recreation Program Essential




evel of Service
ges in Fiscal Year 2010

andscape Rehabilitation and
nstallation

“Hardscape Enhancements
“Change in Landscape Maintenance
Vendor




dget Timeline

4pm
g and Final Budget approval
vided to County once approved




t Works

ed to each community based on

ood Budgets
olin/Windsor

land Park Residential
ighland Park Mixed Use
otal Budget




ENUE:

d Fund Balance - carryover
evious years cash balance

Earnings - interest from bank
sessment - property owner




nue (General Fund 100)
Administrative

Fiscal Year 2010 || Fiscal Year 2011 1'““”5';
Adopted Annual |[Proposed Operating (Decrease) from
FY 2010 to FY
Budget Budget 2011

Interest Earni - 10040 1.000
E "l-II-E-nIv -II ||.5_

erations & Maintenance Assmis-Tax Foll 178,025 156,225 (21,8040

Total Revenues § 178,025 || & 157225 % (20.800)

DMS
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e (6eneral Fund 101)
indsor/Mandolin

Fizeal Year 2010 || Fizeal Vear 2011 Increase |
. (Decrease) from
Adopted Annual || Proposed Operating . )
FY 2010 to FY
Budgzet Budget
2011
EEVENUES
Interest Earmane:
Interest nEs - - -
Special Azseszments
Operations & Mantenance Assessments-Tax Foll 233,74 227 302 (6,432
Total Bevenues 5 1337 || 5 227302 % (6.432)

STmY

DMS
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nue (General Fund 102)
ighland Park Residential

Fizcal Year 2010 Fiscal Year 2011 Imcrease /
Adopted Annual |[Froposed Operating (Decrease) from FY
Budget Budzet 2010 te FY 2011

Carmmviorward Fund Balance-Face Track Bioad

- 21,729 21,729
Interest EH."IELLDEE - - -
Operations & Maintenance Assessments-Tax Roll 235,073 1210 600 (3,373)
Waterchaze Contribution - 33,416 33,416
Total Revennes S 235073 |[ § 184845 § 49,772
Gu)
NOYT
DMS
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nue (General Fund 103)
ighland Park Mixed Use

Inc /
Fiscal Year 2010 Fizcal Year 2011 :]}ecre]:-lez:;tfrﬂm
Adopted Annual Froposed FY 2010 to FY
Budget Operating Budget 2011

REVENUES
Carryforward Fuand Balance
Carmyforward Fond Balance-Face Track Foad - o Q80 o 989

Imterest Earmings

Interest Farmines |

Interest Earmings
Special Assessments

Dperations & Maintenance Assms-Tax Boll 83,653 55 382 (28,271)
Miscellaneons Revennes
Waterchase Contribution - 15,362 15,362
Total Revenue: g 831653 | & 80733 § (28.271)
e
‘T
DMS

Dusirt Maaspement Senvces. (LG



, Sighage, Streetlight
and Recreation

erves
Capital Reserve
- Operating Reserve




-GF 100 Administrative

15,000 14,000 {1,000
15000 || § 14000 % {1,000
Managemant Semvices 52 (00 52,000 -
District Engineer 0000 10,000 10040
Disclosure Beport 2,000 2,000 -
Trustess Fees 6,500 &, 500 -
Anditing Servicas 10,500 &, 000 {4,500
Arhitraze Febate Caloulation 3,150 3,150 -
Financial Services 31000 31,0040 -
Travel Per Diemn 700 - {7000
Postage and Fesident Notices 1,500 - {1,500
Fesident Wewsletter 2,500 2,500 -
Professional Liability Insuramce 3,500 35,0040 {040
Legal Adverising 1,200 500 (70007
Bank Faes 2,000 - {2,000
Dmes, Licenses & Fees 175 175 -
Miscellamesus Feas 500 - (=00
Offce Supplies 1,200 - (1,200
Wabsite Development & WMaintenance 2400 2,400 -
Capital Cratlay 500 - {504)
Total Financial & Administrative b 130325 || % 118225 % (11,104)
Diismict Coumsel 12,000 20,000 8,000
Total Lezal Connsel 5 12000 | % 20,000 % 8,000
inancing
Interest Payments 1,500 {1,500
Total Financing 3 1500 % - % (1500)
Dismict Parmit Complisnce 12,700 4,000 {8,700
Total Other Physical Environment $ 12,700 | $ 4,000 % (8,700) v
me
Eeserves 6,500 - (6.500) \':{’.I;g_t.".g
Total Operating Reserves b 6500 || & - % (6.500)
Total Expenditures $ 178025 | & 157225 % (20, 801) DMS
Excess of Revenues Over (Under) Expenditures % - & - 5 - P ————




Electric Utihity Services

Elactne Uty Semaces
Total Electric Unlity Services

Water-Sewer Combination Utility Services
Water Utility Services
Total Water-Sewer Combination Utihity Services
Other Phyzical Environment
Storm Dhrain Mamtenance
General Lizlbty Insurance
Flant Feplacement Program
Landscape Mamfenance - Contract
Landscape Mamntenance - Cther
Landscape Mamfenance - Consulting
Aouatecs Mamtenance
Imgation Mammtenance
Entry & Walls Mantenance
Capital Leasing Program
Total Other Phyvsical Environment

Road & Street Facihities

Pavement and Signage Repans
Sadewralk Manfenance
Decorative Light Mantenance
Street Sweepng

Total Boad & Street Facihities

Capital Reserves

Operating Rezerve

Total Reserves
Total Expenditures

Exces: of Revenues Over (Under) Expenditures

-GF 101 Windsor Mandolin

(2,230
42,230 40,000 3 3,230)
- - 5 -
5,000 5,000 -
9,000 9,000 -
25,000 10,000 (15,000)
81,331 65.207 (16,124)
13,000 13,000 -
7,500 - (7.500)
9,000 19,000 10,000
3,078 5,000 1922
2,500 14,500 12,000
155,409 140,707 % (14.702)
4,000 12,000 8,000
3,000 3,000 -
2,500 5,000 2,500
9,200 20,000 3 10,500
16,000 16,000 Sp—
10,595 10,595 S T
16,593 16395 % - \ayn/
233,734 217302 8§ GEADMS
_ _ S. _ Disimict Alsaagement Sanaves. (AT




Elecimic Utlity Services 7,183 0,259 2075
Taotal Electric Utility Services 7,193 2 169 2075
Water-Sewer Combination Services
Water Utility Services 2,055 3,500 1,445
Water Utility Services-Capital Outlay 343 - (343
Taotal Water-Sewer Combination Services 5 1 308 3,500 1,102
Storm Dirain Maintensnce 43500 40,000 (3,500
General Lishility Insurance 4. 705 4,705 -
Flant Beplacement Program 17,127 10,000 (7,127
Landscape Maintenance - Contract 45,147 46,152 5
Landscaps Maintenance - Other 19,025 20,000 a7s
Landscaps Maintenance - Consultng 5,138 (5,138
Landscape Installation and Maintenance - Race Track Boad 52 500 66,833 14,333
Aguatics Mainfenance 12,000 22000 10, CHCHD
Imigation Maintenance 3514 5,000 1,486
Enfry & Walls Maintenanca 1,713 1,713 -
Total Other Fh EII:I].EZI.‘!-‘.IIIJI].IZI.-EI]I 205 450 216,402 11,034
Davement & S1gu.age F.Ep-au'E 4,705 0,213 4418
Strest Light Maintenance 1,713 17,500 15,787
Diacoratve Light Maintenance 1370 1.370 -
Sirest Sweeping - - -
Total Roadway, Sienage & Strestl 7878 13 083 20,205
Fountzin Maintenance 2,369 2,500 131
Park Facility Maintenance 3610 5,000 1,394
Taotal Parks & Recreation 5 5070 7,500 1,511
Capital Feserves 4110 20,000 15 890
Operating Feserve 2055 [2,055)
Total Eeserves 5 i, 166 20000 13, 834
Twotal Expenditures 5 235,072 184 845 49,773
5 1] - (0

102 Highland Park Residential
_

g
DMS
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103 Highland Park Mixed Use

Elecinic Unlity Services 1.5307 3307

Total Electric l.T'I:illh Sm'u'es 5,341? .’r,.!li]r'.l' -

Water Ul:lll.‘l'jr Services o045 o5 -

Water Utility Services-Capital Cuatlay 157 157 -

Tuhl“ater—ﬁ-ewer Combination Services 1,102 | % 1,102 § -

Srorm Dram Maintenance 2,000 204D -

General Lizbility Insurance 2205 2,205 -

Flant Beplacemsnt Program T.873 - (7.873)

Landscape Maintensncs - Contract 21,214 21,538 324

Landscape Mamfenancs - Other 23632 2,362 -

Landscape Manfenance - Consuldng 23632 2,362 -

Landscape Mamfenanos - Face Track Foad 25 000 30,724 5724

Agquatics Maintensnce 3,770 3,000 778

Irigation Mamtenance 1616 16146 -

Entry & Walls Mamtenance T87 TBY -

Wizcellsmaons Maintenance 2 500 2500 -

Total Dlliur Physical Enﬂ:umm 71,698 || & 60004 3 (2,605)

EmEEt Swesping - - -

Pavement & Signage Fepairs 2205 1,890 (315)

Sireet Light Malntenanca TE7 T87 -

Decorative Light Maintenance &30 &30 -

Total Roadway, Sisnage & Streetlizht g 1622 % 3307 § (315)

Fountain Maintsnsnce 1080 1,080 -

Park Facility Mainienanca - - -

Total Parks & Recreation Lose |l % 1088 3 -
_

Capital Feserves 1800 1,850 - )

Operating Reserve 045 o453 - gm%

Total Reserves 18348 283 3§ - NOYR/
Total Expenditores 83653 | % 0,733 5 (2,920 DMS

Excess of BEevennes Over (Under) Expendifures (mf % - 3 (25, 351]) oo sanagemen senvcs. 1




Level of Service
anges in Fiscal Year 2011

‘Racetrack Road Landscape Installation
“Mandolin Estates Monument Restoration
(Mandolin Reserves complete in FY 2010)
“Enhanced Waterway Management Scope
“Drainage and Pond Bank Restoration
“Highland Park Streetlight Refurbishment




010 ASSESSMENTS

Toial Inc/{Tec)
Total Debt Service - Debt Service- Genmeral Ceneral Gesersl GeserslFond Fiscal Year Fiscal Year in Annmal
EEU Factor LoiCommi FET's Series?if Serips?ld Fond1dd Fund10l Fund 102 103 2000 Todal 2009 Toial Azmit™®
snzle Family 3 YA 101 174.75 §4628 50 £3452.00 503507 50.00 50.00 51924 86 51,

Single Family 60 2.0 108 114 §717 50 £342.00 §035.07 50.00 50.00 $1.014 572 §2,014 .04 {30.41)
182 | 182 | §350 | 50 §12474 | 532214 | s0a0 | 50.00 0557 | EROSTL | (S04
pmp 22 ), 4 352 50 475 §230.10 - §780.62 50.00 3190272 §1,856.20 §46.43
Townhome 25728 080 6 §1.2 50 La0s §230.10 - §751.62 50.00 slenm §1.876.20 §46.43
Townhome 28| 085 15 1375 50 045 §230.10 - §731.62 50.00 jlemm 51.026.19 §46.43
Sinzle Family 40 1.0 58 1] 50 ooy §230.10 - §751.62 50.00 saamm §1.976.29 §46.43
Sinzle Family 501 1.3 1= 35 1] 21243 223000 - L ¥ 0] 50.00 TITE L] 15 43
Single Family 70| 173 § a1 50 11,741 §230.10 - §780.62 50.00 51.768.72 §1,713.20 §45 43
Sinzle Family 80 2.0 n 51 50 £1.000 §230.10 - §751.62 50.00 1017 m RERE] §44 .43
Single Family 80 115 3 1135 50 §2.238 §230.10 - §731.62 50.00 §1165T2 §3.211.29 §41.43
Simgle Family 150 3.25 o 2025 1] $3.233 §230.10 - §751.62 50.00 54.260.72 5411829 2.43
Condomiriam| 075 67 3035 1] 745 §01.07 - 50.00 §473.58 5131155 82600 5485 46
Commercial 150 115 1475 1] EA LN we] &Y - 3000 ¥13.5K 31U B A EER G 3484 .46

G
o

DMS
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OPOSED ASSESSMENTS

Total Debt Service - Debt Service -

ERI's

General General Gemeral General Fomd Fiscal Year
2011 Twtal

Fand 100 Fund 101

Fund 102

103

|

Single Family 5 .73 101 176.75 §428 50 8317.75 §000 34 50,00 50,00 5185470 £1.024 84 T0.07
Single Family &0 200 108 26 5717 50 831775 3009 34 S0.0d0 S0.00 S1944 45 §2.014 52 (37007
122 [ 182 5330 50 510047 [ 331327 | S0, 50000 4781.43 520557 | (8M.14)

. 4 352 0 875 5200 82 - §770.60 0.0 51855 42 $1.002.72 (347.300

Townbome 23725 090 60 41.2 0 5803 5200 82 - §770.60 0.0 5187542 101272 (347.300
Townhome 28] 0085 15 2375 80 5943 5200 82 - §770.60 50,0 51928 42 107272 (347.300
Single Family 4if Lol 58 5l (1] P a0 ) - 3/ 1080 (e A1 ATs 4 L ] (347.30)
Singla Family 5 25 4= 55 0 £1.243 100 82 - §770.80 S0.0d 2111142 $2270.72 (347.30)
Singla Family TI¥ 15 is 21 0 £1.741 100 82 - §770.80 %000 5272142 §2.768.72 (347.30)
Singla Family &l 2.00 24 58 1] 51,0400 §200.82 - §770.60 S0.0d S1.970.42 $3.017.72 (534730
Single Family Q0 225 3 1125 80 $1.238 200 82 - §770.60 S0.0d 53.118.42 §3265.72 (547.30)
Single Family 150 115 g 0235 80 $3.233 200 82 - §770.60 500 547113142 §4.260.72 (547.30)
Copdominium| 073 67 5025 80 746 52071 - 50,0 531353 51.140.24 §1.311.55 ($171.31)
Copmercial ] 113 1813 (1] 51497 yal ] - (e 31353 RETRE] ¥ 037 55 3171 31)

G
o

DMS
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Park Place
Community Development District

Fiscal Year 2011 Proposed Operating Budget
Cash Projections as of April 1, 2010

Operating Cash
Subtotal: Ligmd Cash Posihon 5 504,979
Add: Anticipated Tax Revemne Collechions 5 103,521
Less: Cwrent Lianhtes 5 (24 851)
Less: Projected Expenditure zh Fizcal Year End 3 (356 468)
Projected Cash Balance on October 1, 2010 5 229,181
Esnmated Ist Quarter Operanng Reserve Needs 5 187,526

Notatioms:

*%#§102.929 represents O&M assessments levied agamnst vacant lands owned by Leslie Land
Corporation, for which the Dhstnet does not anficipate revenue collections by the fiscal year end.
Consequently, this balance has been removed from the cash projectons.

DMS
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atulations

ave just completed
e District's 2011 FY

Budget
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